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MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING  

  THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

OFFICE OF THE EXECUTIVE DIRECTOR 

MONTHLY REPORT TO THE SCHOOL BOARD 

TO:  THE SCHOOL BOARD 

FROM:   DAVID SHERRY 

SUBJECT:  MONTHLY REPORT – FEBRUARY 2017 

 

Academic Department 
 

Welcome to 2017!  The past month has been a busy one indeed and the Academic 
Department has returned from the holiday break with much on its agenda for the 
coming weeks and months ahead.   
 
Plans are well under way for the GBSD Academic Bowl team to participate in the 
regional competition.  This year it will be held in Indianapolis, Indiana during 
February vacation.  Advisors Lenore Boerner and Jonathan Connick will be supporting 
our students throughout the competition and have begun meeting with them to 
organize their studies and practices for the competition.  While this is an academic 
competition primarily, the experience goes beyond mere academic tasks and affords 
our students wonderful social and communicative opportunities with their peers. 
Additionally, they are exposed to a different geographical area of our country and have 
the chance to absorb the unique aspects of life in Indiana. Due to the distance 
involved, our students and advisors will be flying to Indianapolis, which for some may 
be a novel experience.  Thank you also to all staff members who have supported the 
fundraising for this trip.   
 
Just before February vacation, our Islander basketball team will be competing in this 
year’s ESDAA Tournament in Buffalo, New York.  Many teams from schools for the 
Deaf participate in this tournament.  Much like the Academic Bowl, this gives our 
students additional social opportunities to be with old acquaintances and meet some 
future friends as well.  The team will be leaving on Thursday, February 16th and 
returning on Sunday.  We all wish our team the best during the competition and hope 
to learn of their accomplishments.  Thus far our team has put forth some great efforts 
against tough opponents.  Our Islanders almost pulled off an overtime win against 
rivals from the Horace Mann School from Boston on December 14th.  This was a very 
well attended game with many supporters from the Deaf Community cheering on the 
team.  Thanks to all who came to watch and support!  
 
January marks the beginning of the assessment season for all students throughout 
the state and all across the nation.  The first assessment administered will be the 
WIDA-Access Assessment to assess English language proficiency for students whose 
native language is NOT English.  This assessment provides a good overview of English 
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language proficiency which helps direct language instruction K – 12.  Following this 
assessment in March will be the administration of the EmPowerMe assessment of 
English Language achievement in reading and writing as well as Mathematics.  The 
SAT follows in late April or early May.  These assessments are all state-mandated and 
results are reported to the Federal Government to determine student progress on local, 
state, and national levels.  This year the No Child Left Behind law has been replaced 
with the Every Student Succeeds Act.  This is the latest version of the Elementary and 
Secondary Education Act originating in the 1960s.  In addition to including Title I 
monies and other financial supports, the law also requires the assessment of student 
learning. While too extensive a law to provide details here, much of what guides the 
work of schools is contained within this law.  Assessing students is one of those 
requirements. All assessments generally end sometime in late April.  
 
It is certainly worth mentioning here that Portland High School freshman Kamron 
King has been assuming the role of the PHS Bulldog mascot for the football and 
basketball teams. Kamron has enjoyed this role which has been featured in various 
news media outlets from the local Forecaster to the Bangor Daily News.  Kamron’s 
various interviews have gone very well and he has been a superb ambassador for our 
D/HH program at PHS and a great role model for other D/HH students in Maine.  
When not participating on the Track team at PHS, Kamron can be found cheering on 
the fans at Fitzpatrick stadium.  

 
 
 

 
 

 
 
 



Page 3 of 6 

 

Business Operations 

 

 
Sr. Maintenance Mechanic 
Interviews for the Senior Maintenance Mechanic position were held during the week of 
January 3rd.  We are happy to announce the Bill Rix was offered the position and 
accepted.  Bill has a vast background in coordinating and leading teams to complete 
large projects.  We are confident that he will succeed in his new position.  Join us in 
congratulating Bill! 
 
Maintenance Dept. Updates 

The staff has been: 
- plowing & sanding 
- working on plumbing & heating issues 

- handling transportation challenges 
- painting in D building 

- working with vendors on upcoming projects 

- converting the stove in the kitchen from gas to electric 
- performing numerous set ups for ongoing events 

- repairing safety latches on doors in I building for security purposes 

 

 
Public School Outreach 

 
Public School Outreach and Community Services 
Public School Outreach staff continues to address the referrals for the 245+ students 
this year.  The digital world plays an integral part in the staff’s ability to work with 
professionals to help them better understand the needs of students.  Each consultant 
and itinerant teacher has their own iSense or Focus that allows them to connect to the 
student’s hearing assistive technology and understand what their listening 
environment is like.  They also use this as a teaching tool to allow pubic school staff to 
personally experience how situations like environmental noise or distant sounds 
impact their ability to have access to what is going on in the classroom.  It’s also a lot 
easier to carry your iPad and laptop with you instead of our huge bag of tricks that we 
have used in the past.   
 
Our use of digital tools does not stop there.  We have many excellent apps that offer 
simulations of specific hearing losses and listening situations, support ASL 
development, and even measure the level of noise within the classroom, gym or 
lunchrooms.  Using these tools to further sensitize professionals and parents to the 
specific needs of a student has definitely improved PSO services.  
 
The new PSO components, SLP (Speech Language Pathologists) and Deaf Mentor 
services, as well as our team of audiologists continue to be more in demand.  We are 
really enjoying the professional input about our support staff.  They assist in our 
growth and expand our knowledge as well as offer a little different perspective to our 
discussions.  We love diversity in outreach! 
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Regional Programs  
As our regional programs become more embedded in the districts they service, they 
are becoming the districts “go to” person for “all things hearing or not”.  Our staff is 
being contacted as soon as a student surfaces in a district. Because of this, we 
recently were successful in locating a student who had moved and fallen off our radar.  
We were able to support understanding of the student’s needs and set up a program 
within days of his entry into the school.  No more waiting weeks or even months for a 
professional who is knowledgeable in the area of students who are deaf or hard of 
hearing to get involved.  It is an efficient system for sure when it works the way it is 
designed to do.  Great job!  Now all we need to figure out is how we can do this 
statewide, which is always the challenge!!! 
 
“Kids Like Me” and Family Fun Days  
The KLM programs are expanding every day.  We just completed setting up a middle 
school group at Bonny Eagle before winter break and will be running another middle 
school program in Falmouth starting January 18.  Those students sure have a lot to 
talk about.  It is great for public school staff to watch Patty Cook and the “crew” assist 
these students with opening up during discussions.  In addition to the continuation of 
our regional KLM in Oxford, we will also be starting up a new K-6 short program in 
Kennebunk in a couple of weeks.  
 
Plans for our second KLM 6-12 overnight for February 3rd & 4th are finalized and 
registration is open.  Please encourage your students to register ASAP. If you have 
misplaced the registration form it is located on our website.  Just click on the event in 
the upcoming events section and it will bring you to link to the printable registration.  
We will be heading out to Oxford on Friday to engage in some winter wonderland 
activities thanks to the collaboration between Patty Cook and Julianne Daley (our 
regional itinerant teacher from that area). Hold the dates. 
 
Webinars 
Our third webinar entitled, "Transition Planning: Using the Maine Deaf/HH Student's 
Guide to Transition" presented by Conrad Strack and Shana Kelley Cohen was very 
successful on January 10th.  We had about 26 participants who will now hopefully use 
this great tool to support more successful transition planning for deaf and hard of 
hearing students.  Our next webinar is scheduled for March 3.  I will be sharing 
details of the ECFS team’s plan in February.    

 
 

Early Childhood Programs 

 
Early Childhood and Family Services 
ECFS has been assisting Hands & Voices and The Maine Newborn Hearing Program 

(MNHP) with the interview and hiring process for a new Guide By Your Side program 
coordinator and Parent Consultant for the MNHP.  These positions are held by parents 
of Deaf or hard of hearing children who partner with us in our work with families.  
Darlene Freeman has held both positions and has done a fabulous job!  Her expertise 
in family support will be missed by many.  We are fortunate that she will be staying on 
the Hands & Voices Board as president.  
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The ECFS team continues to work to improve services.  Last week, the team met to: 
analyze the process used for joint visits with Deaf mentors for new families, look at 
processes for preschool observations and consultations, and discuss how to ensure 
consistent delivery of communication opportunities statewide.  The consultants are 
working hard to meet the needs of children and families.    
 
Karen Hopkins, the director of ECFS, will be participating in a conference call with the 
National Center of Hearing Assistance Management along with the Part C coordinator 
for Maine, Roy Fowler.  The collaborative program between MECDHH and CDS is one 
of 15 in the nation chosen to be part of a program analysis of early intervention for 
children who are Deaf or hard of hearing.   It continues to be exciting to offer this 
model for other states to learn from.  
 
Corri Saunders and Karen Hopkins have been participating in a Northern New 
England Gap Analysis Committee, initiated by Hear Me Now. The purpose of the 
committee is to look at gaps in early intervention in Northern New England. Other 
Maine agencies participating include: the Maine Newborn Hearing Program, CDS, and 
hear ME now (the coordinators of this committee).  We are open to learning about 
ensuring that children and families get the services and support they need.  
 
The Early Childhood Programs have had two sets of observers recently.  In December, 
two researchers from Gallaudet came to MECDHH to learn about our early 
intervention and preschool programs and also look at ways to collaborate in research 
to look at early ASL acquisition.   In January, two professionals from the Boston area, 
Amy Swarkowski, a child psychologist from Boston Children’s Hospital, and Suzanne 
Flynn, a linguist from MIT came to observe our preschool to support their research on 
bilingual/bicultural and bilingual/bimodal programming for young deaf and hard of 
hearing children.  This is an exciting time for the early childhood programs to be 
generating so much interest nation-wide.   
 
Mackworth Island Preschool Program  
Enrollment in the preschool is up to 31 at this time.  We have interviewed a candidate 
for the last part time Ed Tech position vacancy and are hopeful about hiring her soon.  
We are really in need of substitute teachers especially with cold and flu season upon 
us. We have one volunteer who is working through the process of being added to our 
sub list.   
 
This month, we are starting our wind and water unit curriculum.  The children are 
learning about weather, what kinds of things they can play with in the wind, and what 
kinds of things float.  They are having lots of fun with this unit!  
 
Most of the focus for preschool right now is on achieving National Association for the 
Education of Young Children (NAEYC) accreditation.  The accreditation process is 
lengthy, detailed, time-consuming, but important.  The staff are committed to this 
process.  Our application has been accepted and we will be submitting our candidacy 
materials at the end of this month.  In addition to the candidacy materials, we also 
need to complete two comprehensive portfolios, one for the classrooms and one for the 
program itself.  Once all this is complete, we will be expecting a visit from NAEYC to 
determine whether or not we have earned accreditation.    
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Next time you are in the lobby, stop and see our preschoolers’ pictures on the 
television!    
 

 
Administrative Updates 

 
Happy 2017! It’s difficult to believe that we are almost at the halfway point of the 
school year.  It has been a very busy and very productive school year.  Each of the 
departments is serving more students and families with less staff. This makes for very 
busy days.  The MECDHH/GBSD staff is hardworking, dedicated, professional, 
positive, and, most important, child/student focused!  We are very fortunate to have 
each and every one of them on board.  
 
We recently held our annual Deaf Community Forum.  We worked in conjunction with 

MEAD (Maine Association of the Deaf).  Approximately 25 Deaf Community members 
were in attendance.  Another 5 or 6 joined us via “Zoom”, an interactive program on 
the computer.  The Deaf Council, led by Clayton Marr III and Melinda Meyers, did an 
excellent job managing the presentation and the event itself.  Clayton spoke clearly 
and supportively about the many great things that are happening at MECDHH/GBSD 
and how the Deaf Community could get involved.  We had a question and answer 
session at the end of the morning.  Many questions were asked about the Portland 
programs and the PSO students throughout the state.  Roxanne Baker, a School 
Board member, updated the audience on the Executive Director search.  In general, it 
was a productive, informative, and positive event. 
 
Work toward the development of a new foundation, The Percival Baxter Foundation for 
Maine’s Deaf and Hard of Hearing Children”, continues.  We are in the final stages of 
preparation and have been in discussion with the current foundation, Maine’s 
Foundation for Deaf and Hard of Hearing Children, regarding a merger.  We hope to 
have the new foundation up and running by late spring. 
 
Budget season is upon us.  At the School Board meeting on Thursday, February 2, 
there will be an initial, general overview of what School Board members can expect to 
see in the Fiscal Year 2018 (school year 2017-2018) budget. School leaders will be 
presenting departmental budgets at meetings scheduled for March and April. 
 
Thank you, to each and every one of you, for the work you do on behalf of Maine’s 
Deaf and hard of hearing children and on behalf of MECDHH/GBSD.  We really are 
making a huge difference!  

 
 

 
 

 
      

 


